What previous participants have said:
"The experiential exercise in the afternoon was fun, but really brought home the key messages of the day. I realised it is not easy to build true
team spirit, but this day has given me everything I need to bring it to my team. Thank you (Head of School - University)

“"Petra is giving us the brilliant lessons we can learn from theatre. Obviously they know about collaboration — the show must go on!” (Executive
on Charity Board)

"Thanks for the simplicity - it’s mind-blowing and I can’t wait to make it real with the various teams I'm involved in” (HR-Officer)

Purpose

Knowing the 4 conditions of a star performing team and establish this within days of forming a team.
Creating this collective, the spirit of inter-dependencies — across the oceans too — so everybody delivers on
time, together and, come what may, carries the mistakes together. Assess the climate of your present
team and use the tools to monitor success continuously.

Who will benefit from attending?
Anybody who works in and with teams: project teams, manufacturing teams, governance teams, leadership
teams, virtual teams...at the core there is no difference once true inter-dependence is created.

What dates and where is it on?
25 Sept & 10 Dec 2015 in Dublin; 09:00 — 17:00.

What will you learn?

The 4 conditions of a Star Performing Team

The practice of inter-dependency in communication, prioritising and decision making
How to set Team Norms and consistently abide by them

When a group of people is / is not or no longer a team

The use of tools to assess the performance of your team
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How will you learn?

The morning is learning the conditions of Star Performing Teams and practicing assessments with each
other & the afternoon is an experiential Team challenge to test your spirit of interdependency. Following
the workshop you will be working with a fellow student to develop your real-life team further. There will be
pre-workshop reading & a pre-reflection questionnaire

How do | book?

The course fee is €875. Bookings paid before 1% September will receive 15% discount. The course fee
includes a workbook, lunch and beverages on each day. For the first 3 and subsequent 2 paid bookings we
offer a free place to a registered charity. Send your name, details and course description to Caitriona for us
to send you an invoice.
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